
James E. Nichols Memorial Library
Board of Trustees Special Meeting

Monday, Oct. 30th, 2023 @ 10:00am

I. Call to Order: Call to order at 10:03am by A. Xavier
In attendance: Chairperson Ann Xavier, Trustee Sandy Frost, Treasurer Karen Ponton, Trustee
Stephanie Lavallee, Secretary Corina Locke, Trustee Emeritus Bette Miller and Alternate Clara de
Levin, and Interim Library Director Deb Hoadley
Absent: Alternate David Hughes.

II. Approval of Minutes: Sept. 25th and Oct. 6th : K. Ponton makes a motion to approve the minutes,
second by A. Xavier. Passed unanimously.

III. Order of Agenda and Additional Items
A. Where to post Agenda: State RSA says 2 locations. A. Xavier proposed to amend the bylaw to

state “Meeting agenda be posted online and the Town Hall” only. A. Xavier will put the change
in writing along with changing the 5 days written requirement bylaw. The board will vote for the
changes in the Nov. meeting.

B. Policies location: Google Drive starting with the Director's Gmail account. C. Locke will work
with Librarian to create the Google Drive that will contain Board Meeting Agendas, Minutes,
Policies and other documents shared with board members.

C. Christmas Tree Lighting Saturday, Nov. 25th at 5pm, and then tree lighting at the library and
caroling in the Center Harbor.

IV. Chairperson’s Report
A. Updated on Librarian Candidates and Search Committee: Interview at 11:30am today
B. 30 Minutes for Financial Strategic Planning: See notes below
C. Discuss full time Librarian added to the budget discussions – set dates for budget planning
D. Future Planning – Second egress to basement or feasibility of addition: A. Xavier would like the

board of trustees to think about adding a second egress to the basement for future use (ADH
compliant). Board members will review the letter from Ken Balance regarding the use of the
library’s basement. S. Lavallee notes this is a subject appropriately for future planning.

E. Make sure motions are added to the agenda before trustees are asked to vote. A. Xavier
requested to give the trustee time to think about subjects before making a motion. S. Frost,
adds please show respect to each other and our mission to the library and what we do.

F. Amendments to letters of employment for Assistant Librarians and Summer Aid, will be
reviewed under Librarian’s Report.

V. Treasurer’s Report
A. September Monthly Report & Bank Statements: Line item Interest from Savings Accounts does

not include CD interests.
B. Acceptance of $50 Donation per RSA 202-A:4-c: K. Ponton makes a motion to accept donations

from an individual in memory of Kevin Patrick Desmond. Second by C. Locke. Passed
unanimously.

C. Finish Proposed 2024 Appropriation Budget (Meeting with Selectmen Board Nov. 15, 2023): K.
Ponton reviewing the Proposed 2024 Gross Wages Line Item with Staffing Options. Total wages



in the report does not include benefits if applied, benefits are calculated by the town. Meeting
with the Selectmen to present the 2024 Library Budget on Nov. 15th. A. Xavier makes a motion
to propose the 2024 budget as amended. Second by S. Frost. Passed unanimously.

D. Finish Proposed 2024 Library Budget: Gross Wages to change to $79,000
E. Other:

VI. Librarian’s Report: See Report. D. Hoadley will get pricing for KOHA as an option over the current
system ATRIUM.

VII. Building Committee Report
A. Birds at the Library Entrance: B. Miller put up an owl to deter the birds from perching. The

selectmen are aware and we can try different options if needed. Still waiting on the update for
when chairs can be picked up.

VIII. Policy Committee Report

IX. Unfinished/Continue Business

X. New Business/Other Business
A. Investment Sub Committee

1. 30 Minutes to discuss strategic planning: Wait until we have the new Librarian on
board. S. Lavallee and B. Miller went to the NH Library Trustee Orientation and came
back with the question, “How do we pull the community to help with creating a
strategic plan for the library?” Board members all agree to pin it until a new Librarian
Director has been hired.

B. Search Committee Update

XI. Non-public Session per RSA 91-A:3, II (b) Purpose to hire a library employee : Motion by K.
Ponton, second by S. Lavallee at 11:28am. Passed unanimously. Roll Call: A. Xavier - yes, S. Frost -
yes, K. Ponton - yes, S. Lavallee - yes, C. Locke - yes, B. Miller - no, and C. de Levin - no
A. S. Frost makes a motion to hire Dr. Linda Verge Library Director for 30 hours a week at $32 per

hour effective Jan. 1, 2024 to Dec. 31, 2024. Second by S. Lavallee. Passed unanimously.

XII. Adjournment: Motion to to end non public session at 12:39pm by K. Ponton, second by A. Xavier.
Motion to adjourn meeting by K. Ponton, second by C. Locke at 12:40pm.

Respectfully submitted,
Corina Locke
Secretary
Atts (5)












