
Town of Center Harbor
 Heritage Commission Meeting

-Approved 2/11/21-

January 21, 2021
Minutes

I. Call to Order:  Meeting called to order at 4:30pm.  Present:  Chairperson David Hughes, 
Ginny Fisher, Richard Hanson, Karen Ponton, Ann Xavier, Linda-Lee Scott (Alternate);  Absent:
Nancy Sapack (Alternate)

II. Approval of  Minutes:  Motion by R. Hanson, seconded by A. Xavier that:  The Minutes of 
November 19, 2020     be approved as written.  Passed unanimously.

III. Order of Agenda & Additional Items:  No changes.

IV. Unfinished/Continuing Business
A.  Town House Rehab
1.  Refinishing Floor:  K. Ponton contacted Jeff Yeaton, owner of Mr. Sandless East New 
Hampshire, about refinishing the Town House floor. This company uses a water-based, 
chemical process instead of sanding, followed by three (3) coats of a water-based 
polyurethane.  Because there is none at the Town House, he would have to bring in the water 
(which he has done for other historic buildings, such as the Patrician Shores meeting hall in 
Meredith).  The process would take a day or two, depending on humidity.  Ball-park estimate is 
$2.00/SF as compared to $3-5.00/SF for sanding.  The Commissioners expressed interest in 
this sandless process, and some of them would like to attend a Town House site visit with J. 
Yeaton when it can be arranged, weather-permitting.     
2.  Porch:  Matt Towle plans to replace a porch baluster this Spring, after which Commission 
volunteers will to paint the porch.

       3.  Other Repairs per Building Conditions Assessment Report (2016):  The Commission 
spent time reviewing the prioritized work tasks contained on pages 22-24 of the Report (see 
attached).  Significant progress has been made on the Town House rehab. 

All of the Hazard Mitigation tasks (page 22) and eight (8) of the twelve Deferred Maintenance 
tasks (page 23) have been completed.  As recommended by the Code Compliance Officer, 
smoke detection was installed instead of a fire detection/automatic alarm when the electric was
upgraded in 2019.  The granite stoop at the front of the porch has not been reset as the porch 
is entered from the side.  Storm windows have not been installed.

Nine (9) of the twelve Environmental and Structural Stabilization tasks (page 24) have been 
completed.  Most of the historic wood wall finishes have been cleaned.  The damaged ceiling 
tiles were replaced instead of removing the entire ceiling and repairing the original plaster.  
Only refinishing the wood floor remains.

Two (2) of the twelve Building System Upgrade and Renovation tasks (page 24) have been 
done.  The Commission does not intend to address the eight (8) tasks related to renovating 
the woodshed for an accessible entry, accessible restroom and prep area at this time.  
Structural repairs to the attic framing are not needed if the building remains unheated.  The 
heat shield around the wood stove (which is not in service) needs to be cleaned for exhibit, and
the window sashes have not yet been refurbished.



K. Ponton reported on her meeting at the Town House in late November 2020 with Bill Starck 
of Starck Historic Windows in New Hampton about reglazing the windows and replacing the 
window ropes.  He estimated $5,400.00 for this work.  B. Starck noted the windows were in 
very good condition for their age, with some sashes not needing as much work as others.  His 
other services include storm windows, screens and weatherstripping, if needed.

B.  Town House Artifacts:  G. Fisher did not have any additional information since the 
Commission's November meeting.

C.   Village School
1.  Roof:  The Moose Plate Grant final disbursement (50%) has been received and 
deposited.  

 2.  Roof Filial:  K. Ponton spoke with Steve Durrell of Bedard Restoration in Gilmanton about 
repairing the roof filial.  As it did not appear to be rotten in the photographs, he thought this was
a simple repair that could easily be done by a local carpenter.  He recommended Tight Bond III 
be used as the adhesive and clamping the filial until dry; then filling any cracks with an exterior 
wood filler before priming and painting it.
3.  Chimney Repair:  Mason Dave Cutter needs to be contacted in the Spring.
4.  Other Repairs per Building Conditions Assessment Report (2018):  The Commission 
reviewed the prioritized work tasks contained on pages 17-19 of the Report (see attached).

 
Two (2) of the sixteen Primary Priority recommendations have been addressed. These were an
emergency plumbing repair and the roof replacement.  Work on the chimney is planned for 
later this year, as soon as weather permits.  The four (4) recommendations concerning 
electrical/life safety issues, as well as the inspection of the gas heater, will be forwarded to the 
Selectmen.  The remaining recommendations concern the building's foundation and the 
restroom floor.

Of the nine (9) Secondary Recommendations, only the one related to the privy roof has been 
addressed thus far.  There are eleven Tertiary Recommendations.

D.  Heritage Fund Report & Request for Reimbursement:  The Commission reviewed the 
monthly Fund Report (attached) for December and the Year-end 2020 Report. 

E.  Fundraising:  Postponed.

 F.  Historic Properties in Center Harbor
1.  Cemeteries:  As requested by Road Agent Jeff Haines, the Selectmen will propose a 
Warrant Article to create a Cemetery Repairs Expendable Trust Fund at the 2021 Town 
Meeting, with $2,000.00 to establish this fund.  It would be used for needed repairs to 
cemeteries in Town.
2.  Others:  The ca.1820 Coe House has been sold.  The State will be putting repairs to the 
ca.1792 Snake River (Mosquito) Bridge out for bid this year.

G.  NH Preservation Alliance Barn Tour:  NHPA Program Director Beverly Thomas has 
tentatively rescheduled the Center Harbor Barn Tour for Saturday, September 18, 2021.  
Further details are pending.



V. New Business
A. Next Grant Application:  Due to time constraints, discussion postponed to the February 
meeting.
B. Alternate Needed:  The Commission has a vacancy in one of the Alternate positions.  A 
possible candidate was suggested, whom A. Xavier offered to contact.

     
     VI.  Other Business
   A.  Annual Report - The Commission's annual report for the Town Annual Report was 

submitted in early January.
B.  Budget Hearings:  Commissioners were encouraged to attend the budget hearings, which 
are scheduled for Saturday, January 23 at 9am and Wednesday, February 3 at 7pm.
C.  Next Meeting:  By consensus, the next Commission meeting will be February 11 at 
4:30pm, instead of the third Thursday of the month.

     VII.  Adjournment:  Motion by G Fisher, seconded by D. Hughes to adjourn at 5:55pm.  Passed 
unanimously. 

                        
Respectfully submitted,
Karen Ponton, Secretary
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Center Harbor Heritage Commission
Heritage Fund Report – December 2020

(12/9/2020)
I.  Town Appropriations

Appropriation 2015 $      500.00    ( $   467.16)
 Appropriation 2016     $15,000.00             (   8,435.00)**

Appropriation 2017       $5,000.00 (   5,208.32)***
Appropriation 2018       $5,000.00 (      750.00) TH** 
Appropriation 2019    $5,000.00 (      995.60)  TH***
Appropriation 2020    $5,000.00 

Appropriations Balance             $ 19,643.92
II.  Donations
   2015 Donations     $   4,017.67 ($ 4,119.74)*
            2016 Donations 6,437.12 (   7,155.87)****

2017 Donations 8,926.23  (   3,650.00)TH*
2018 Donations   8,821.87
2019 Donations 8,543.75

            2020 Donations          1,570.00
            9,068.04

   100.00  
                                                   100.00 

                 50.00 
                 30.00 
               100.00   

                                                  100.00  
   LCHIP Incentive        200.00

      Donation Jar                   1.00  
       $ 48,065.68      $ 33,140.07

III.  Town House Rehab
Moose Plate Grant – First Disbursement (50%)                                                       $   4,950.00
Town House Painting Project            (        658.72)P 

 IV.  Village School Roof                                                                                                     (   15,445.00)P 
  V.  Heritage Fund Balance                                         $ 41,630.27
VI.  MVSB Account

10/30/2020     Statement Balance          $57,253.99
11/04-11/13    2 Deposits                                               480.00  

          11/30/2020     Statement Balance          $57,733.99
            Reconciliation (- $16,103.72 Under III & IV)                                                         $ 41,630.27

                         ___________________________________
 Notes:  * 2015-6 Town House Building Conditions Assessment less $4,000 NHPA Grant
          ** 2016 Town House Rehab Expenses-Phase 1A archaeology report, electrician & painting

less $10,000 Moose Plate Grant
        *** 2017 Town House Rehab Expenses- porch repair & $5,000 towards Phase 1B 

archaeology report & foundation work (to match $21,155.87 LCHIP Grant)  
       ****        2017 Town House Rehab Expenses – towards foundation work less $10,000 Moose Plate

Grant (to match LCHIP Grant)
         TH*        2018 Town House Rehab Expenses – roof work less $9,950 Moose Plate Grant
             TH**      2019 Town House Expenses – dripline stone & pavers
            TH***     2019 Town House Rehab Expenses – electrical work less $9,500 Moose Plate Grant
            P          Pending



VI.  Operating Budget 2020  $1,000.00

Expenses:
NHPA Organizational Membership          (  50.00)
Reimburse G. Fisher for framing supplies    (  37.72)
Reimburse K. Ponton for stamps, envelopes, paper & misc    (253.57)
Reimburse K. Ponton for ink                                                   (125.96)
Reimburse K. Ponton for misc. supplies                           (   31.58)
Reimburse K. Ponton for thumbdrive                                      (    8.99)
Reimburse K. Ponton for ink, paper & postage                       (108.71)   

Balance:              383.48



Center Harbor Heritage Commission
Heritage Fund Report – December 31, 2020

(12/31/2020)
I.  Town Appropriations

Appropriation 2015 $      500.00    ( $   467.16)
 Appropriation 2016     $15,000.00             (   8,435.00)**

Appropriation 2017       $5,000.00 (   5,208.32)***
Appropriation 2018       $5,000.00 (      750.00) TH** 
Appropriation 2019    $5,000.00 (      995.60)  TH***
Appropriation 2020    $5,000.00 

Appropriations Balance             $ 19,643.92
II.  Donations
   2015 Donations     $   4,017.67 ($ 4,119.74)*
            2016 Donations 6,437.12 (   7,155.87)****

2017 Donations 8,926.23  (   3,650.00)TH*
2018 Donations   8,821.87
2019 Donations 8,543.75

            2020 Donations        11,319.04
   100.00

               200.00  
                                                             100.00  

   100.00  
                                                    25.00  
           $ 48,590.68      $ 33,165.07
III.  Town House Rehab

Moose Plate Grant – First Disbursement (50%)                                                       $   4,950.00
Moose Plate Grant – Final Disbursement (50%)                                                      $   4,950.00
Town House Painting Project            (        658.72)

  IV.  Village School Roof                                                                                                     (   15,445.00)  
  V.  Heritage Fund Balance                                         $ 47,105.27

                                             
VI.  MVSB Account

11/30/2020     Statement Balance          $57,733.99
12/4                Transfer to General Fund                (16,103.72)
12/09-12/30    4 Deposits                                           5,475.00 

          12/31/2020     Statement Balance          $47,105.27  $ 47,105.27
___________________________________
 Notes:  * 2015-6 Town House Building Conditions Assessment less $4,000 NHPA Grant
          ** 2016 Town House Rehab Expenses-Phase 1A archaeology report, electrician & painting

less $10,000 Moose Plate Grant
        *** 2017 Town House Rehab Expenses- porch repair & $5,000 towards Phase 1B 

archaeology report & foundation work (to match $21,155.87 LCHIP Grant)  
       ****        2017 Town House Rehab Expenses – towards foundation work less $10,000 Moose Plate

Grant (to match LCHIP Grant)
         TH*        2018 Town House Rehab Expenses – roof work less $9,950 Moose Plate Grant
             TH**      2019 Town House Expenses – dripline stone & pavers
            TH***     2019 Town House Rehab Expenses – electrical work less $9,500 Moose Plate Grant
            P          Pending



VI.  Operating Budget 2020  $1,000.00

Expenses:
NHPA Organizational Membership          (  50.00)
Reimburse G. Fisher for framing supplies    (  37.72)
Reimburse K. Ponton for stamps, envelopes, paper & misc    (253.57)
Reimburse K. Ponton for ink                                                   (125.96)
Reimburse K. Ponton for misc. supplies                           (   31.58)
Reimburse K. Ponton for thumbdrive                                      (    8.99)
Reimburse K. Ponton for ink, paper & postage                       (108.71)   

Balance:              383.48


