Town of Center Harbor
Heritage Commission Meeting

Thursday, April 21, 2022
4:30 pm

Center Harbor Town Hall - Cary Mead Room
Agenda

[. Call to Order
II. Approval of Minutes of February 17, 2022
lll. Order of Agenda & Additional ltems

IV. Unfinished/Continuing Business
A. Town Meeting 2022

B. Town House Rehab
1. Windows Update
2. Mini-split Proposal
3. Town House Parking and Driveway Option
4. Open House
C. Town House Artifacts & Display
D. Historic Town Cemeteries — Lake View
E. Historical Inventory Update (2)
F. Heritage Fund Report
G. Fundraising for 2022: Town Band Concert Raffles (7p Monday. July 4;
Fridays, July 8, 15, 22, 29 & August 5), Do Good Bonus Cards (Heath's Friday-
Sunday July 8, 9 &10), Contradance, Other

H. Koss Development Update

V. New Business
A. Appointment of Chairperson & Secretary

B. NH Preservation Alliance
1. Barn Tour Fall 2023
2. Annual Dues Due
C. Meeting of Lakes Region Heritage Commissioners
D. Other
VI. Other Business: 2022-23 Meeting Schedule

VII. Announcement: Third Annual Town Roadside Cleanup, April 18-24



