Town of Center Harbor
Heritage Commission Meeting

Thursday, November 18, 2021
4:30 pm

Center Harbor Town Hall
Cary Mead Room

Agenda

[. Call to Order
II. Approval of Minutes of October, 2021 21
[ll. Order of Agenda & Additional ltems

IV. Unfinished/Continuing Business
A. Town House Rehab
Windows
Moose Plate Grant — Update
LCHIP Annual Documentation Report — Due by December 31
Clean-up Behind Town House
Proposed Policy on Use of Town House for Meetings & Events
Town House Parking and Driveway Alternative
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B. Town House Artifacts & Display — Update

C. Village Schoolhouse Repairs & Prioritization of Work Needed as outlined in
2018 Building Assessment Report

D. Historic Town Cemeteries
1. Cemetery Trustees
2. Lakeview Cemetery

E. Heritage Fund Report & Request(s) for Reimbursement

V. New Business
A. Annual Report — Due by January 15"

B. Christmas Decorations for Town House
C. Next Meeting: December 16, 2021 or January 20, 2022
D. Other

VI. Other Business



