Town of Center Harbor
Heritage Commission Meeting
Cary Mead Meeting Room, Municipal Building
Thursday, May 19, 2016  4:30-6:30pm

Agenda

I. Call to Order
II. Approval of Minutes of April 21, 2016
1. Appointments

A. 4:30 PM - Chris Williams &/or Norm Larson of CPW Architects
B. 5:30 PM — Mary Kate Ryan, State Survey Coordinator, NH Division of Historical
Resources

IV. Order of Agenda & Additional Items

V. Unfinished/Continuing Business
A. Town House Rehabilitation
Building Assessment & Rehab Plan w/CPW Architects (4:30 PM)
Timeframe to Revise & Submit Final Report to NHPA
Public Hearing at 7:00PM
RFP for Exterior Painting
Prioritized Work/Tasks for 2016
Town House Porch, Building Permit, Project Oversight & Possible Volunteers
Other
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B. Heritage Fund: Financial Report
C. Fundraising Plans for 2016
1. Table outside Heath's: Fri, June 24 & Sat, June 25 and Common Man Coupons
2. 2016 LobsterFest
D. Grants — Update
1. Conservation License Plate/Mooseplate Grant
2. LCHIP Grant

E. Heritage & Cultural Resources Inventory — Mary Kate Ryan (5:30 PM)
VI. Other Business
A. Student Project

B. Reminder: June 16 Heritage Commission meeting will be at Schoolhouse Museum, Rte 25B

VII. New Business

VIII. Adjournment



