Town of Center Harbor
Heritage Commission Meeting
Cary Mead Meeting Room, Municipal Building
Thursday, December 20, 2018
4:30 — 6:00 pm

Agenda

I. Call to Order

II. Approval of Minutes of November 15,2018
1I1. Order of Agenda & Additional Items

IV. Unfinished/Continuing Business

A. Town House Rehab
1. Roof

2. Annual LCHIP Documentation Report — Submitted December 10, 2018
3. Plans for Next Phase of Town House Rehab
B. Town House Artifacts Stored at Historical Society Museum

C. Heritage Fund Report & Request for Reimbursement

D. Request to Transfer Funds from Commission Operating Budget Line Item to Town Maps
Lme Item

E. Fundraising Update

F. Library Building Conditions Assessment Grant Application Update
G. Commission Vacancy & Expiring Terms (3)

H. Possible Farmers' Market — Coordinator Needed

L. Strategies to Promote Local Historic Preservation: Notification Ordinance — Postponed

V. Other Business
A. Reception for Town Volunteers
B. 2018 Annual Report Due

VI. New Business
A. Possible Barn Tour 2019 — Postponed to January 2019
B. Other

VII. Adjournment



