Town of Center Harbor
Heritage Commission Meeting
Cary Mead Meeting Room, Municipal Building
Thursday, September 20, 2018
4:30 — 6:00 pm

Agenda
I. Call to Order

1I. Approval of Minutes of August 16,2018
I1L. Order of Agenda & Additional Items

IV. Unfinished/Continuing Business
A. Town House Rehab
1. Mooseplate Grant & Roof Work
2. Plans for Interior — “Work Session” w/K. Ballance & Meeting with Public

3. Annual LCHIP Documentation Report
B. Heritage Fund & Request for Reimbursement
C. Fundraising
I. Report on August 19" Special Event
2. Other
D. Historical Resources Inventory & Map Overlay
E. Barn Survey Project
F. Library Building Conditions Assessment Grant Application
G. Strategies to Promote Local Historic Preservation
V. New Business
1. Proposed 2019 Budget & Warrrant Article(s)
2. 2018 Annual Report
3. Possible Barn Tour 2019
VI. Other Business

VI1lL. Adjournment



