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Town of Center Harbor Heritage Commission Meeting
Cary Mead Meeting Room, Municipal Building
Thursday, January 21,2016  4:30pm

Agenda

Call to Order
Approval of Minutes of December 3, 2015

IIL. Order of Agenda & Additional Items

IV. Unfinished/Continuing Business

VL

A. March 2016 Town Meeting

1. Warrant Article(s) & Line Item for Commission — Update

2. Table Display at Town Voting & Meeting

3. Commission Annual Report
B. Town House Rehabilitation/Reuse Plan

1. Building Assessment Contract w/Christopher Williams Architects-Update

2. Meetings with Architect & Structural Engineer per Contract Item 1.7

a. Initial On-site Meeting
b. Draft Report Meeting

3. Timeframe
C. NHPA Grant

1. Update

2 Conditions of Grant, including Suggested Format for Assessment Reporls
D. Old Town House Building Maintenance & Other
. Hanging Chimney & Cleaning Out Town House — Update
. Boundary Survey (Is this necessary?)
_ External Disconnect for Flectricity (Pending Assessment Report)
. Security: Motion Detectors, Camera, Fire/Smoke Alarms (Pending Assessment Report)
. Snowmobile Trail & Blazes — Update
E. Heritage Fund: Financial Report
F. Fundraising

1. Update on Donations

2. Recognition for Lovering Honor Roll Donors

3. February 20 CHCDA SkateFest
G. Program on Exemplary Country Estates (w/Historical Society) — June 23 7pm Cary Mead Room
H. Heritage & Cultural Resources Inventory — Next Steps
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Other Business: Update on Town Website & Heritage Commission Webpage

New Business for 2016
A. Center Harbor Schoolhouse & Boat/Canoe House: NH Register of Historic Places?
B. Grants
1. Conservation License Plate Grants/Mooseplate Grants
2. NHEC Foundation Grants
3. LCHIP Grant
C. Fundraising Plans for 2016
D. Liaison Memberships: Country School Association
E. Other

VII. Adjournment



