
BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

GENERAL GOVERNMENT

EXECUTIVE

  Wages & Expenses - Selectmen 18,000$       18,000$       18,000$       18,000$       18,000$        18,000$       18,000$        

  Wages - Administrative Assist. 41,200$       42,830$       44,360$       44,363$       44,360$        44,360$       44,360$        

  Wages - Clerical 17,600$       14,354$       19,770$       15,256$       20,000$        20,000$       20,000$        

  Telephone 3,200$         3,168$         3,200$         3,006$         3,200$          3,200$         3,200$          

  Professional Services 500$             563$             3,000$         4,107$         5,000$          5,000$         5,000$          

  Equipment Maintenance 1,500$         2,866$         2,500$         2,827$         3,000$          3,000$         3,000$          

  Computer Support/Service 12,000$       10,383$       11,000$       14,806$       13,000$        13,000$       13,000$        

  Printing & Advertising 5,500$         5,085$         5,500$         7,199$         6,000$          6,000$         6,000$          

  Dues & Membership 4,500$         4,339$         4,500$         4,467$         4,500$          4,500$         4,500$          

  Confrerences/Professional Dev 400$             260$             400$             155$             750$             750$             750$             

  Postage & Supplies 7,000$         8,168$         7,000$         6,650$         7,000$          7,000$         7,000$          

  Miscellaneous 1,000$         789$             750$             276$             500$             500$             500$             

  Gift Baskets/Donations 500$             300$             500$             637$             500$             500$             500$             

  Bank Fees & Chargebacks 1$                 91$               1$                 15$               1$                  1$                 1$                  

  Office Equipment/Software 2,000$         1,000$         1,725$         1,000$          1,000$         1,000$          

  Employee Background Checks 1,000$         539$             750$             639$             750$             750$             750$             

  Joint Loss Management Comm. 200$             105$             200$             150$             150$             150$             

  Employee Wellness Program 500$             500$             1$                  1$                 1$                  

   Total Executive 116,601$     111,735$     122,931$     124,128$     -$      127,712$     127,712$     127,712$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

ELECTIONS/REGS/VITAL STATS

  Moderator 750$             750$             150$             150$             600$             600$             600$             

  Election Wages 3,800$         1,907$         760$             422$             2,735$          2,735$         2,735$          

  Town Clerk Salary 53,097$       53,097$       53,100$       54,118$       34,670$        34,670$       34,670$        

  Deputy Town Clerk 3,500$         1,003$         1,820$         1,820$         13,000$        13,000$       13,000$        

  Advertising & Printing 550$             483$             550$             230$             480$             480$             480$             

  Meals 550$             277$             110$             105$             525$             525$             525$             

  Office Equipment 750$             500$             500$             500$             

   Total Elections/Regs/Vital Stats 62,997$       57,517$       56,490$       56,845$       -$      52,510$       52,510$       52,510$       

FINANCIAL ADMINISTRATION

  Wages - Bookkeeper 20,100$       20,569$       22,180$       22,145$       22,180$        22,180$       22,180$        

  Treasurer Fee 4,000$         4,000$         4,000$         4,000$         6,000$          6,000$         6,000$          

  Deputy Treasurer Fee 500$             500$             500$             500$             500$             500$             500$             

  Tax Collector Salary 12,500$       12,500$       13,500$       13,500$       17,330$        17,330$       17,330$        

  Tax Collector Expense 2,000$         1,471$         2,500$         2,299$         2,550$          2,550$         2,550$          

  Auditors 10,100$       13,333$       13,400$       8,550$         13,000$        13,000$       13,000$        

  Abatements 1$                 5,052$         1$                 9,939$         1$                  1$                 1$                  

  Refunds 1$                 6,487$         1$                 5,077$         1$                  1$                 1$                  

   Total Financial Administration 49,202$       63,912$       56,082$       66,010$       -$      61,562$       61,562$       61,562$        
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

REVALUATION OF PROPERTY

  Contract Appraiser 9,000$         8,921$         9,000$         9,040$         9,000$          9,000$         9,000$          

  Maps 7,500$         5,100$         6,000$         4,800$         3,000$          3,000$         3,000$          

911 100$             50$               50$                50$               50$                

  Total Revaluation of Property 16,600$       14,021$       15,050$       13,840$       -$      12,050$       12,050$       12,050$       

LEGAL EXPENSE

  Legal Expense 25,000$       13,432$       65,000$       38,152$       20,000$        20,000$       20,000$        

  Legal Wages - lawsuit 8,750$          8,750$         8,750$          

  Legal - non wages lawsuit 8,750$          8,750$         8,750$          

  Total Legal Expense 25,000$       13,432$       65,000$       38,152$       37,500$       37,500$       37,500$        

Personnel Administration

  Health Insurance 175,000$     167,050$     170,000$     150,941$     171,000$      171,000$     171,000$      

  Group Life/Disability 8,700$         8,609$         8,700$         8,609$         8,700$          8,700$         8,700$          

  Firefighter Life Insurance 3,100$         4,080$         3,100$         4,162$         4,000$          4,000$         4,000$          

  FICA/Medicare 45,190$       43,407$       47,300$       47,698$       53,320$        53,320$       53,320$        

  Retirement 47,680$       48,874$       51,228$       52,114$       53,073$        53,073$       53,073$        

  Unemployment 2,000$         2,030$         1,950$         1,942$         1,950$          1,950$         1,950$          

  Worker's Compensation 21,600$       26,406$       27,725$       30,690$       31,000$        31,000$       31,000$        

   Total Personnel Admin. 303,270$     300,456$     310,003$     296,156$     -$      323,043$     323,043$     323,043$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

PLANNING & ZONING

  PB Expenses 500$             500$             500$             469$             500$             500$             500$             

  PB Professional fees 10,500$       7,652$         8,500$         3,782$         6,000$          6,000$         6,000$          

  PB Supplies 100$             100$             100$             100$             100$             

  ZBA Expenses 250$             404$             250$             1,373$         1,500$          1,500$         1,500$          

  Total Planning & Zoning 11,350$       8,556$         9,350$         5,624$         -$      8,100$         8,100$         8,100$         

GENERAL GOVERNMENT BUILDINGS

  Custodial Services 12,000$       11,540$       13,500$       11,940$       12,500$        12,500$       12,500$        

  Electricity 15,500$       25,717$       25,000$       25,787$       24,000$        24,000$       24,000$        

  Building heat 19,000$       16,371$       16,000$       14,608$       15,000$        15,000$       15,000$        

  Sewer 2,000$         1,839$         2,000$         1,839$         1,850$          1,850$         1,850$          

  Repairs & Maintenance 500$             2,961$         500$             1$                  1$                 1$                  

  Supplies 750$             750$             750$             596$             750$             750$             750$             

  Town Parks & Gardens 1,000$         999$             2,000$         392$             1,500$          1,500$         1,500$          

  Dog Pound Fees 2,600$         2,600$         2,600$         2,600$         2,600$          2,600$         2,600$          

  Total General Government Buildings 53,350$       62,777$       62,350$       57,762$       -$      58,201$       58,201$       58,201$       
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

CEMETERIES

  Cemetery Maintenance 500$             27$               500$             42$               100$             100$             100$             

  Cemetery Restoration 150$             188$             150$             1$                  1$                 1$                  

  Total Cemeteries 650$            215$            650$             42$              -$      101$            101$            101$            

INSURANCE

  Property & Liability 33,000$       23,590$       25,000$       25,000$       25,000$        25,000$       25,000$        

  Total Insurance 33,000$       23,590$       25,000$       25,000$       25,000$       25,000$       25,000$        

TOTAL GENERAL GOVERNMENT 672,020$     656,211$     722,906$     683,559$     705,779$     705,779$     705,779$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

PUBLIC SAFETY

POLICE DEPARTMENT

  Wages - Full Time 173,577$     173,576$     177,010$     180,412$     184,247$      184,247$     184,247$      

  Wages - On Call 4,460$         4,499$         5,150$         5,869$         8,350$          8,350$         8,350$          

  Wages - Part Time 9,266$         4,365$         9,482$         6,179$         23,417$        23,417$       23,417$        

  Wages - Overtime 15,022$       14,485$       15,317$       18,184$       15,945$        15,945$       15,945$        

  Wages - Enforcement Grants 6,000$         568$             6,000$         5,223$         1$                  1$                 1$                  

  Wages - Special Detail 1$                 -$              1$                 1$                  1$                 1$                  

  Wages - Support 10,340$       11,785$       15,994$       16,442$       16,045$        16,045$       16,045$        

  Contract Prosecuter 7,440$         7,440$         7,589$         7,589$         7,898$          7,898$         7,898$          

  Investigations 1,000$         136$             1,000$         899$             1,000$          1,000$         1,000$          

  Telephone/Fax/Pagers 3,650$         4,815$         3,650$         3,390$         3,650$          3,650$         3,650$          

  Vehicle Maintenance & Repairs 4,500$         3,673$         4,500$         4,617$         4,500$          4,500$         4,500$          

  Radio Maintenance 600$             469$             600$             348$             600$             600$             600$             

  Dues & Subscriptions 1,200$         1,013$         1,200$         995$             1,200$          1,200$         1,200$          

  Training 4,000$         3,634$         4,000$         4,329$         4,000$          4,000$         4,000$          

  Computer Expense 6,000$         5,744$         6,000$         5,937$         6,000$          6,000$         6,000$          

  Office Supplies 1,700$         1,669$         1,700$         1,552$         1,700$          1,700$         1,700$          

  Oil, Tires, Lube 2,400$         2,139$         2,400$         2,282$         2,400$          2,400$         2,400$          

  Gasoline 14,000$       12,811$       14,000$       9,013$         14,000$        14,000$       14,000$        

  Uniforms 2,750$         2,864$         2,750$         2,532$         2,750$          2,750$         2,750$          

  Equipment 4,000$         3,857$         4,000$         5,641$         4,000$          4,000$         4,000$          

  Radios 2,200$         1$                 1$                  1$                 1$                  

  Miscellaneous 500$             301$             500$             296$             500$             500$             500$             

  Public Relations 500$             645$             500$             458$             500$             500$             500$             

  Total Police Department 275,106$     260,488$     283,344$     282,187$     -$      302,705$     302,705$     302,705$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

AMBULANCE

  Ambulance 59,585$       59,934$       65,000$       63,863$       64,121$        64,121$       64,121$        

  Total Ambulance 59,585$       59,934$       65,000$       63,863$       64,121$       64,121$       64,121$        

LAKES REGION MUTUAL FIRE AID

  LRMFA 18,566$       18,463$       19,446$       19,446$       20,095$       20,095$       20,095$        

  Total LRMFA 18,566$       18,463$       19,446$       19,446$       20,095$       20,095$       20,095$        
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

FIRE DEPARTMENT

  Wages - Fire Chief 35,146$       35,519$       38,983$       64,305$       40,551$        40,551$       40,551$        

  Wages - Part Time Shifts 25,100$        25,100$       25,100$        

  Wages - Firefighters 41,700$       38,657$       44,500$       45,615$       44,500$        44,500$       44,500$        

  Wages- Fire Inspections 1$                 1$                 1$                  1$                 1$                  

  Wages - Special Detail 1$                 280$             1$                 1$                  1$                 1$                  

  Telephone 1,200$         1,565$         1,350$         1,575$         1,674$          1,674$         1,674$          

  Forest Fires 200$             200$             200$             200$             200$             

  Equipment Maintenance 6,000$         9,821$         6,000$         5,556$         6,500$          6,500$         6,500$          

  Vehicle Maintenance 10,000$       12,781$       10,000$       9,362$         10,000$        10,000$       10,000$        

  Dues & Subscriptions 1,550$         2,076$         1,750$         1,633$         1,750$          1,750$         1,750$          

  Training 4,500$         2,203$         4,500$         8,324$         4,500$          4,500$         4,500$          

  Medical Supplies 2,000$         1,851$         2,000$         1,829$         2,000$          2,000$         2,000$          

  Office Supplies 800$             573$             600$             595$             750$             750$             750$             

  Postage 100$             60$               50$               50$                50$               50$                

  Auxilary Supply Fund 500$             823$             1,000$         902$             1,000$          1,000$         1,000$          

  Vehicle Fuel - Gas 1,700$         1,930$         1,900$         1,664$         1,900$          1,900$         1,900$          

  Vehicle Fuel - Diesel 3,800$         4,525$         3,800$         2,755$         3,800$          3,800$         3,800$          

  Hardware Supplies 1,200$         1,922$         1,500$         2,484$         1,500$          1,500$         1,500$          

  Hydrant Equipment/Maintenance 1,000$         500$             500$             500$             500$             

  Protective Equipment 10,000$       6,176$         8,000$         9,344$         8,000$          8,000$         8,000$          

  Uniforms 2,000$         1,367$         2,500$         2,627$         2,500$          2,500$         2,500$          

  Radios 1,750$         2,251$         2,250$         2,367$         3,000$          3,000$         3,000$          

  Hose 1,000$         500$             500$             500$             500$             

  Computer Upgrade 1$                 1$                  1$                 1$                  

  S.C.B.A. 500$             500$             500$             500$             500$             

  New Equipment 6,000$         7,456$         6,000$         4,488$         6,000$          6,000$         6,000$          

  Firefighter Evaluations 1,500$         58$               1,500$         156$             1,500$          1,500$         1,500$          

  Mileage 200$             200$             200$             200$             200$             

  Total Fire Department 134,348$     131,894$     140,086$     165,581$     -$      168,478$     168,478$     168,478$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

CODE ENFORCEMENT

  Wages 13,500$       13,396$       14,000$       14,551$       16,500$        16,500$       16,500$        

  Telephone/Pager 600$             412$             450$             396$             450$             450$             450$             

  Mileage 1,300$         1,352$         1,350$         1,817$         1,620$          1,620$         1,620$          

  Supplies 500$             35$               100$             100$             100$             

  Equipment 100$             100$             85$               

  BOCA code books 350$             350$             350$             

  Total Code Enforcement 16,000$       15,195$       15,900$       16,849$       -$      19,020$       19,020$       19,020$        

EMERGENCY MANAGEMENT

  Telephone/fax 1$                 1$                 0 1$                  1$                 1$                  

  HazMat response 1$                 1$                 -$              1$                  1$                 1$                  

  Disaster Response 1$                 1$                 -$              1$                  1$                 1$                  

  Conferences & Training 1$                 94$               -$              94$                94$               94$                

  Office Supplies 1$                 1$                 -$              1$                  1$                 1$                  

  Office Equipment 1$                 1$                 -$              1$                  1$                 1$                  

  HazMat Mit/LEOP Plan Maintenance 1$                 1$                 -$              1$                  1$                 1$                  

  Total Emergency Management 7$                 -$              -$                              100$             -$              100$             100$             100$             

RED HILL FIRE TOWER

  Red Hill Fire Tower 1,550$         1,550$         1,550$         1,050$         1,050$          1,050$         1,050$         

  Tota Red Hill Fire Tower 1,550$         1,550$         1,550$         1,050$         1,050$         1,050$         1,050$          

TOTAL PUBLIC SAFETY 505,162$     469,061$     -$                           525,426$     548,976$     575,569$     575,569$     575,569$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

PUBLIC WORKS

  Wages 154,275$     154,274$     157,331$     160,357$     171,895$      171,895$     171,895$      

  Wages - Overtime 16,687$       21,518$       22,018$       18,468$       23,112$        23,112$       23,112$        

  Wages - winter maintenance 750$             338$             750$             750$             750$             

  Telephone 850$             946$             1,000$         1,025$         1,000$          1,000$         1,000$          

  Sub-Contract 22,000$       19,579$       30,000$       20,652$       30,000$        30,000$       30,000$        

  Trees 5,000$         896$             2,500$         2,500$         2,500$          2,500$         2,500$          

  Sidewalks 2,000$         2,000$         2,000$  2,000$          2,000$         2,000$          

  Vehicle Maintenance/Repairs 25,000$       26,505$       35,000$       32,041$       28,000$        28,000$       28,000$        

  Sign Maintenance 1,500$         988$             5,000$         3,604$         5,000$          5,000$         5,000$          

  General Maintenance/Repairs 1$                 1$                 200$             1$                  1$                 1$                  

  Training 500$             100$             500$             100$             500$             500$             500$             

  Uniforms 2,050$         1,977$         2,500$         2,493$         2,500$          2,500$         2,500$          

  Sand & Gravel 15,000$       18,303$       15,000$       14,861$       15,000$        15,000$       15,000$        

  Road Salt 35,000$       38,719$       41,000$       38,502$       41,000$        41,000$       41,000$        

  Culverts 1$                 1$                 1$                  1$                 1$                  

  Cold Patch & Bituminus 1$                 1$                 1$                  1$                 1$                  

  Vehicle Gas, Oil, Grease 20,000$       19,540$       22,000$       15,084$       20,000$        20,000$       20,000$        

  Building Maintenance 2,000$         1,898$         2,000$         1,961$         2,000$          2,000$         2,000$          

  Dock/Fountain Maintenance 2,000$         745$             1,500$         373$             2,000$          2,000$         2,000$          

  Road Improvements 1$                 1$                 1$                  1$                 1$                  

  New Equipment 1$                 1$                 1$                  1$                 1$                  

  Medical Testing 300$             243$             300$             249$             300$             300$             300$             

  Total Public Works 304,167$     306,231$     -$                           340,404$     312,808$     2,000$  347,562$     347,562$     347,562$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

HIGHWAYS & STREETS

Street Lighting

  Street Lighting 7,600$         8,544$         8,000$         9,152$         8,000$          9,000$         9,000$          

  Total Street Lighting 7,600$         8,544$         8,000$         9,152$         8,000$         9,000$         9,000$          

TOTAL HIGHWAYS & STREETS 311,767$     314,775$     348,404$     321,960$     2,000$  355,562$     356,562$     356,562$     

SANITATION

Solid Waste Disposal

  LRPC Hazardous Waste Day 969$             969$             998$             998$             1,028$          1,028$         1,028$          

  Trash Pick-up 3,300$         3,202$         3,300$         2,895$         3,300$          3,300$         3,300$          

  Sub-Contract 2,000$         1,823$         2,000$         4,311$         2,000$          2,000$         2,000$          

  Transfer Station 170,882$     170,882$     170,834$     170,834$     212,009$      173,208$     173,208$      

  Total Solid Waste Disposal 177,151$     176,876$     177,132$     179,038$     -$      218,337$     179,536$     179,536$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

HEALTH

  Health Officer 100$             100$             1$                  1$                 1$                  

   Visiting Nurses of Meredith/Ctr. Harbor 14,468$       14,468$       14,468$       14,468$       14,468$        14,468$       14,468$        

  Winnipesaukee Wellness Ctr 6,000$         6,000$         6,000$         6,000$         6,000$          6,000$         6,000$          

  Total Health 20,568$       20,468$       20,568$       20,468$       -$      20,469$       20,469$       20,469$        

WELFARE

  Direct Relief 25,000$       18,939$       20,000$       19,967$       20,000$        20,000$       20,000$        

  Community Action Program 8,400$         8,400$         8,400$         8,400$         8,800$          8,800$         8,800$          

  Child/Family Services 3,500$         3,500$         3,500$         3,500$         3,500$          3,500$         3,500$          

  Inter-Lakes Day Care Center 4,848$         4,848$         4,848$         4,848$         4,848$          4,848$         4,848$          

  New Beginnings 1,020$         1,020$         1,020$         1,020$         1,020$          1,020$         1,020$          

  American Red Cross 984$             984$             1,000$         1,000$         1,000$          1,000$         1,000$          

  Genesis 1,500$         1,500$         1,500$         1,500$         1,500$          1,500$         1,500$          

  CASA 500$             500$             500$             500$             500$             500$             500$             

  Center Harbor Soup Kitchen 1$                 1$                 

   Interlakes Community Caregivers 1,000$         1,000$         1,000$         1,000$         1,100$          1,100$         1,100$          

  Total Welfare 46,753$       40,691$       41,769$       41,735$       -$      42,268$       42,268$       42,268$        
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

CULTURE & RECREATION

PARKS & RECREATION

  Wages- Director 12,500$       -$              13,000$       13,000$        13,000$       13,000$        

  Wages - Lifeguards 13,000$       11,392$       13,500$       9,890$         11,500$        11,500$       11,500$        

  Wages - Boat Launch 6,700$         6,478$         6,950$         6,424$         8,750$          8,750$         8,750$          

  Telephone 1,700$         -$              1,700$         1,700$          1,700$         1,700$          

  Band Concerts 3,650$         2,975$         2,900$         2,800$          2,800$         2,800$          

  Special Detail Band Concerts 1$                 1$                 1$                  1$                 1$                  

  Portable Sanitation Units 3,000$         3,000$         3,000$          3,000$         3,000$          

  Printing/Advertising/Web 1,000$         941$             1,500$         1,380$         1,500$          1,500$         1,500$          

  Bath House Maintenance 500$             -$              500$             500$             500$             500$             

  Tennis & Rec Field Maintenance 1,100$         1,100$         1,100$          1,100$         1,100$          

  Beach Park Maintenance 1,000$         1,000$         200$             1,000$          1,000$         1,000$          

  Aquatic Weed Treatment 1$                 1$                 1$                  1$                 1$                  

  General Supplies 2,000$         1,855$         2,000$         1,565$         2,000$          2,000$         2,000$          

  Equipment 250$             250$             250$             250$             250$             

  Basketball Court 1$                 1$                 18$               1$                  1$                 1$                  

  Playground Improvements 100$             40$               1$                 1$                  1$                 1$                  

  Miscellaneous 400$             267$             400$             238$             400$             400$             400$             

  Total Parks & Recreation 46,903$       23,948$       47,804$       19,715$       -$      47,504$       47,504$       47,504$       
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

LIBRARY

  Wages 57,681$       56,857$       62,339$       59,834$       62,816$        62,816$       62,816$        

  Legal 1$                 1$                 1$                  1$                 1$                  

  Telephone 1,500$         1,236$         1,500$         1,438$         1,500$          1,500$         1,500$          

  Mileage 200$             65$               200$             300$             300$             300$             

  Collection Development 500$             500$             500$             500$             500$             

  Books & Periodicals 13,000$       14,266$       13,000$       12,826$       13,000$        13,000$       13,000$        

  Repairs & Maintenance 2,000$         1,071$         2,500$         3,349$         3,000$          3,000$         3,000$          

  Landscaping 500$             100$             500$             540$             500$             500$             500$             

  Computer Maintenance Contract 595$             595$             595$             595$             595$             595$             595$             

  Copier Maintenance Contract 125$             125$             125$             125$             125$             

  Development & Training 400$             410$             500$             500$             500$             500$             500$             

  Special Projects from Gifts 550$             630$             650$             650$             650$             650$             650$             

  Program Projects 100$             152$             100$             100$             100$             100$             

  Supplies 2,500$         1,913$         2,500$         2,711$         2,500$          2,500$         2,500$          

  Miscellaneous 100$             100$             100$             100$             100$             

  Furnishings & Equipment 500$             625$             1,000$         214$             1,000$          1,000$         1,000$          

  Total Library 80,252$       77,920$       86,110$       82,657$       -$      87,187$       87,187$       87,187$        
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

PATRIOTIC PURPOSES

  Special Detail - July 4th 2,500$         3,345$         3,000$         3,921$         3,800$          3,800$         3,800$          

  Footrace Director Stipend 500$             500$             500$             500$             500$             

  Holidays - General Supplies 500$             581$             800$             644$             800$             800$             800$             

   Footrace 7,925$         6,297$         9,010$         7,205$         8,699$          8,699$         8,699$          

  Fireworks 12,500$       12,500$       12,500$       12,500$       12,500$        12,500$       12,500$        

  Total Patriotic Purposes 23,925$       22,723$       25,810$       24,270$       -$      26,299$       26,299$       26,299$        

OTHER CULTURE

  Band Director Stipend 3,250$         3,250$         3,250$         3,250$         3,750$          3,750$         3,750$          

  Town Band Members Fee 7,000$         6,700$         8,500$         8,272$         9,700$          9,700$         9,700$          

  Music Purchase & Materials 1,040$         685$             1,040$         1,005$         600$             600$             600$             

  Supplies/Postage/Copies 400$             375$             500$             244$             500$             500$             500$             

  Music Library Upkeep 250$             250$             250$             250$             250$             250$             250$             

  Special Detail - Town Band 320$             -$              500$             500$             500$             

  Sound Equipment 1,500$         1,500$         1,500$         

  Total Other Culture 13,760$       11,260$       15,040$       14,521$       -$      15,300$       15,300$       15,300$        

HISTORICAL SOCIETY

  Historical Society 1,000$         1,000$         1,000$         1,000$         1,000$          1,000$         1,000$          

  Total Historical Society 1,000$         1,000$         1,000$         1,000$         1,000$         1,000$         1,000$          
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

CONSERVATION 

  CC Expenses 500$             470$             900$             772$             900$             900$             900$             

  Professional Fees 2,500$         2,494$         2,500$         3,327$         1$                  1$                 1$                  

  Total Conservation Commission 3,000$         2,964$         3,400$         4,099$         901$            901$            901$             

ENERGY

  Energy Committee 250$             -$              250$             215$             250$             250$             250$             

  Total Energy Committee 250$             -$              250$             215$             250$            250$            250

HERITAGE

  Heritage Commission 1,000$         1,000$         1000

  Total Herigate Commission 1,000$         1,000$         1000

DEBT SERVICE

FIRE DEPARTMENT

   2011 HME truck (matures 2022) 33,300$       33,300$       33,300$       33,300$       33,300$        33,300$       33,300$        

LEASE PURCHASE

   Copiers 4,967$         4,967$         4,967$          4,967$         4,967$          

   2015 Ford F550 16,666$       16,666$       16,666$        16,666$       16,666$        

PRINCIPAL

  Kelsea Ave. Drainage (matures 2018) 50,320$       50,631$       51,709$       51,724$       52,819$        52,819$       52,819$        

  Municipal Bldg Reno/Add (matures 2022) 84,185$       84,892$       86,466$       86,848$       88,299$        88,299$       88,299$        

Page 16 Budget 2016



INTEREST

  Kelsea Ave. Drainage 5,710$         5,396$         4,320$         4,304$         3,210$          3,210$         3,210$          

  Municipal Bldg Reno/Add (matures 2022) 17,875$       17,161$       15,589$       15,206$       13,756$        13,756$       13,756$        

  Total Debt Service 191,390$     191,380$     213,017$     213,015$     -$      213,017$     213,017$     213,017$     
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

WARRANT ARTICLES

  Heritage Commission 500$             550$             

  Perambulation 1,500$         1,500$         

  Coalition Communities 500$             500$             500$             500$             

  Renovations/additions to the Mun Bldg.

  Highway Dept truck lease/purchase 85,000$       16,666$       31,000$       31,000$        

  Copiers lease/purchase 13,500$       4,967$         

  Security systems 8,300$         8,300$         

  Reader Board 3,000$         1,500$         1,500$                         1,500$         

  Fire Dept Centennial Celebration 7,500$          7,500$         7,500$          

  Landscaping 4,000$          4,000$         4,000$          

  Historical Society Building Painting 13,000$        13,000$       -$              

  Town House Rehabilitation 15,000$        15,000$       15,000$        

  Total Warrant Articles 111,800$     31,933$       1,500$                       2,500$         2,550$         -$      39,500$       70,500$       57,500$        

TAX ANTICIPATION NOTE (TAN)

  Interest on TAN 1$                 11,599$       1$                 2,717$         1$                  1$                 1$                  

  Total Interest on TAN 1$                11,599$       1$                2,717$         1$                1$                1$                
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BUDGET ACTUAL ENCUMBERANCES/ BUDGET ACTUAL ENCUMBERANCES/ ENCUMBERPROPOSED REVISED APPROVED

2014 2014 CONTRACTS 2015 2015 CONTRACTS 2015 2016 2016 2016

PAID IN 2014 pre audit PAID IN 2015

TRANSFER TO CAPITAL RESERVE FUNDS

  

  F.D. S.C.B.A. 5,000$         5,000$         5,000$         5,000$         5,000$          5,000$         5,000$          

  F.D. Engine or Rescue Vehicle 50,000$       50,000$       50,000$       50,000$       50,000$        50,000$       50,000$        

  Safety Building 43,000$       43,000$       20,000$       20,000$       20,000$        20,000$       20,000$        

  P.D. Cruiser 10,000$       10,000$       20,000$       20,000$       15,000$        15,000$       15,000$        

  PW Truck or Equipment 1$                1$                 30,000$       30,000$       30,000$        1$                 1$                  

  Computer Equipment 15,000$       15,000$       10,000$       10,000$       10,000$        10,000$       10,000$        

  Revaluation of property 10,000$       10,000$       20,000$       20,000$       20,000$        20,000$       20,000$        

  Total transfer to CRF 133,001$     133,001$     155,000$     155,000$     150,000$     120,001$     120,001$     

TRANSFER TO EXPENDABLE TRUST FUND

  Municipal Buildings Repairs & Maintenance 10,000$       10,000$       10,000$       10,000$       15,000$        15,000$       28,000$        

  Energy Conservation & Improvements 10,000$       10,000$       10,000$       10,000$       1$                  1$                 1$                  

  Town Roads Repairs & Maintenance 50,000$       50,000$       100,000$     100,000$     100,000$      100,000$     100,000$      

  Town Vehicle Repairs 10,000$       10,000$       10,000$       10,000$       1,000$          1,000$         1,000$          

  Town Beautification 3,000$         3,000$         1,000$          1,000$         1,000$          

  Total Transfer to Expendable Trust Fund 80,000$       80,000$       133,000$     133,000$     117,001$     117,001$     130,001$     

TOTAL 2,418,703$  2,265,810$  2,519,137$  2,448,495$  2,616,944 2,580,144$  2,580,144$  
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