Minutes of the

Center Harbor Energy Committee
May 6, 2010

Meeting was called to order at 7:10 PM.

In attendance: Chris Johnson, Harry Viens, Bernie Volz, Charley Hanson, Chris Williams
and Cassandra Bradley.

Review of Atlantic Energy Proposal and contract for Energy Improvements to the
Municipal Building, Fire Station and Highway Garage. Chris J will get corrected figures
for the proposal reflecting the rebates already used for the Jordan Institute evaluation.
Chris J will also attend the Selectmen’s meeting on 5/12 to review the proposal, explain
utility program RFP and bid selection process and answer any questions. Harry V
motioned to accept the proposal, Chris W seconded, all voted in favor.

Discussion of Gary Goudreau review of Town Buildings for future considerations.

Chris J asked the committee to consider proposing insulation improvements to rhe
Municipal building. The town depends on heat loss from the building to keep pipes in the
attic from freezing and reduce snowload. Chris W suggested that an engineering study

would need to be done first. Discussion was tabled with no further action at this time.

Committee agreed to each come up with a list of no-cost low-cost items by the next
meeting from the Jordan Institute report to consider being implemented.

Announcement of Local Energy Solutions Conference on June 19", Grappone Center,
Concord.

Next meeting is scheduled for June 3, 2010 at 7:00 PM.
Meeting was adjourned at 8:15 PM.

Respectfully submitted — Chris Johnson May 26, 2010



