Minutes of the

Center Harbor Energy Committee
April 1,2010

Meeting was called to order at 7:08 PM.
In attendance: Chris Johnson, Harry Viens, Bernie Volz, Charley Hanson.

Resident Barry Borella attended and expressed concern about 2 items:

Amount of time street lighting was on.

Converting some stop signs to yield signs to conserve energy.
Committee agreed to take this under consideration but will pass the ideas on to the
Selectmen because they involve safety issues and highway regulations.

Chris J reviewed available NHEC efficiency programs and applications were completed
and signed by Selectmen Hanson. Rebate application for TJI evaluation was completed
(and has been submitted to NHEC — 50% up to $5,000). A meeting has been arranged
with Atlantic Energy Services on 4/6/10 to perform a detailed estimate of the lighting and
control systems at the Municipal Bldg, The Library and the Highway Garage. 50%
rebates are available from NHEC. Proposal will be ready for review at next CHEC
meeting.

Insulation upgrades for the Municipal building were also introduced. Further discussion
was postponed until after a review of the building by Architect Gary Goudreau which
will identify long term/short term renovations.

Committee reviewed feedback from grant application. Comments included CHEC was on
lower end of savings calculations (maybe we shouldn’t have included some of the lesser
savings items), not as much savings information backup, lower end of savings to dollars

spent ratio.

Committee will review the list of low cost/ no cost items identified in TJI review by next
meeting to implement asap.

Brief discussion on Energy Savings Tips handout.
Next meeting is scheduled for May 6, 2010 at 7:00 PM.
Meeting was adjourned at 8:45 PM.

Respectfully submitted — Chris Johnson April 7, 2010



